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RDA is In! 
Now What?



RDA Guest Speakers
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Alief ISD

Chief of School 
Improvement and 

Accountability

Dr. Sherita Wilson Rogers
Humble ISD

Director of Accountability



Results Driven Accountability

Dr. Rayyan Amine, Alief ISD Chief of School Improvement and Accountability

Cohesive Approach: 

 Proactively communicate the RDA framework and 
results.

 Incorporate and amplify campus-level data.
 Identify areas of excellence and areas needing 

improvement.
 Integrate RDA indicators into the Progress Monitoring 

Plan.

Leverage the systems to advance student outcomes…
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RDA Q&A Highlights

How do you ensure RDA is part of school improvement 
efforts that are already in place in your district? 
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RDA Q&A Highlights

How do you build buy-in from other stakeholders in 
leadership to ensure your improvement strategy is multi-
faceted and comprehensive? 
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RDA Q&A Highlights

In the next accountability reset, RDA will be part of A-F 
accountability. How are you starting this transition with 
leadership, so it is a scale up process and not a shock 
when it happens?



Let’s Talk About 
Leavers



Leavers & NEW Summer Submission
Guest Speaker
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Dr. Theresa Urrabazo
San Antonio ISD

Chief of Data Operations and 
Services



What Does This All Mean?
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Sources: https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/early-notice-moving-leaver-and-graduate-reporting-
from-the-peims-fall-to-the-peims-summer-and-extended-year-submissions; https://tea.texas.gov/texas-schools/accountability/academic-
accountability/performance-reporting/chapter-5-2024-calculating-ratings.pdf

https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/early-notice-moving-leaver-and-graduate-reporting-from-the-peims-fall-to-the-peims-summer-and-extended-year-submissions
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/early-notice-moving-leaver-and-graduate-reporting-from-the-peims-fall-to-the-peims-summer-and-extended-year-submissions
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/chapter-5-2024-calculating-ratings.pdf
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/chapter-5-2024-calculating-ratings.pdf


College Prep Courses for 
Accountability –

Process for Ensuring 
Approval
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• Announced in the September 24, 2024 Advanced Academics/ CCMP newsletter (link below)
• TEA will review and approve college prep courses during 2024-25 
• Approved courses will be released spring 2025 
• Approved courses only will be utilized for 2025-26 graduates for 2027 accountability

To qualify as a College Preparatory Course for Accountability Provider Applicant, the service provider must 
fall into one of the following categories:
1. Institution of Higher Education (IHE)
2. An Education Service Center with a partnership agreement with an IHE to offer College Preparatory Courses that will be 
recognized by the partnering institution.
3. Entities that hold Memorandums of Understanding with IHEs to provide College Preparatory Courses that will be recognized 
by the partnering institution.

To apply, an eligible College Prep Course for Accountability Provider must:
•Have served students in the 2021-2022 academic year and continue to serve students actively.
•Submit a Letter of Intent via Qualtrics to TEA, including three .csv files with data on previous College Prep Course Participation 
(District Information for 2021-2022, 2022-2023, and 2023-2024).
•Complete and submit a detailed application through Qualtrics to TEA.
•Undergo a thorough quality review of the application by TEA and faculty reviewers from across the state.
Source: https://content.govdelivery.com/accounts/TXTEA/bulletins/3b2668f

College 
Preparatory 
Courses for 
Accountability

https://content.govdelivery.com/accounts/TXTEA/bulletins/3b2668f


Texas Through-Year 
Assessment Pilot (TTAP) –

Will it Live On?





Source: Commissioner’s Remarks to Senate Education 9-18-2024



Source: Commissioner’s Remarks to Senate Education 9-18-2024



Source: Commissioner’s Remarks to Senate Education 9-18-2024



Source: Commissioner’s Remarks to Senate Education 9-18-2024

Source: TEA TTAP Report, August 2024
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to Senate Education 9-18-2024
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Source: TEA TTAP Report, August 2024



Source: Commissioner’s Remarks to Senate Education 9-18-2024
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23Source: Commissioner’s Remarks to Senate Education 9-18-2024
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Accountability for What Matters
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