
January 28, 2021 

Mike Morath, Commissioner 
Texas Education Agency 
1701 N. Congress Avenue 
Austin, TX 78701-1494 

Re: Commissioner’s Proposed New Rules for CCMR Outcomes Bonus 

Commissioner Morath, 

The 43 member districts of the Texas School Alliance (TSA) appreciate the 
opportunity to comment on the proposed new rules  that specify “the annual 
calculations of the college, career, or military readiness (CCMR) outcomes bonus 
added by House Bill (HB) 3, 86th Texas Legislature, 2019.” 

Proposed new §74.1007 would: 1) adopt the threshold percentage (25th 
percentile) of statewide college, career, or military readiness for the cohort of 
annual graduates during the 2016-2017 school year for annual graduates who 
are educationally disadvantaged, annual graduates who are not educationally 
disadvantaged, and annual graduates who are enrolled in a special education 
program; and 2) adopt the time period by which an annual graduate must enroll 
at a postsecondary educational institution, earn an associate degree, earn an 
industry accepted certification, earn a level I or level II certificate, or enlist in 
the armed forces in order to demonstrate college, career, or military readiness. 

Attached to this letter are TSA member districts’ feedback and 
recommendations relative to the proposed new rules.  If you have any 
questions or want to discuss our recommendations in the attachment, please 
let me know. 

Sincerely,  

Dr. Roland Hernandez, President, Texas School Alliance 
Superintendent, Corpus Christi ISD 

Attachment.  TSA Recommendations to the Proposed New Rules for Calculating the 
CCMR Outcomes Bonus 
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TEXAS SCHOOL ALLIANCE 

The Texas School Alliance (TSA) comprises 43 of Texas’ largest school districts, serving over 
2.2 million students or 41 percent of the state’s total pupil enrollment. Our students 
represent 45 percent of the state’s economically disadvantaged student population, 51 
percent of its English Language Learners, and 45 percent of all at-risk students in the state. 
The organization works on issues that will improve educational quality for Texas students, 
particularly those in large and urban districts. 
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TSA Recommendations to Proposed New Rules for CCMR Outcomes Bonus 
 

 

1 | P a g e  
 

 

 
 

 
 
Based on clarification provided by TEA’s Performance Reporting Division, the 2017 graduates’ data used to 
establish the proposed thresholds INCLUDE military enlistment data reported via PEIMS; yet the funding 
estimates shown in proposed rule (f), as well as accountability ratings calculations, EXCLUDE military enlistment 
data. 
 
TSA members recommend that the indicators used to calculate the thresholds be consistent with the indicators 
used to calculate the bonus payouts. 

1. The thresholds (highlighted in yellow) should be re-calculated WITHOUT the 2017 graduates’ 
military enlistment data; and 

2. When / If TEA obtains the Department of Defense (DoD) military enlistment data, then re-calculate 
the thresholds and the payouts for the next group of annual graduates.  
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TSA Recommendations to Proposed New Rules for CCMR Outcomes Bonus 
 

 

2 | P a g e  
 

 

 
 
TEC 39.053 (c)(1)(B)(iv) specifically states, “students who enlist in the armed forces of the United States” are to 
be included in evaluating the performance of high school campuses and districts that include high school 
campuses. Statute does not include or use the term “military readiness.”  
 
However, on November 10, 2017, when TEA was unable to obtain the enlistment data from DoD, TEA specifically 
instructed districts to “…decide how to collect this data” and provided the following examples, “This may be a 
senior survey, contact with a local recruiter, or any other method. Each district must maintain supporting 
documentation.”1 At that point in time, these locally determined indicators became a proxy for ‘military 
enlistment.’ 
 
TSA members recommend that the term military ‘readiness’ be changed to military ‘enlistment’ to accurately 
reflect statute, as well as TEA’s intent to exclude locally determined military ready data until the Agency 
obtains the information from DoD as detailed in proposed rule (f). 
 

 
1 Texas Education Agency. This Week in Performance Reporting. November 10, 2017. 
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College, Career, or

Military Readiness

Outcomes Bonus 

Data Sources 

Acronyms 
TSDS: Texas Student Data System 

PEIMS: Public Education Information Management System 

PR: Performance Reporting Division (TEA) 

THECB: Texas Higher Education Coordinating Board 

NSC: National Student Clearinghouse 

Research: Research & Analysis Division (TEA) 

Indicator Data Source (TSDS PEIMS) TSDS PEIMS PDM Report 

Industry
Certifcation 

Element ID: E1640 

Summer 

•Student: Student Advanced 

Academic Roster by Grade (PDM3-

120-010) 

Fall 

•Student: Student Advanced 

Academic Roster by Grade (PDM1-

120-016) 

Associate 

Degree 

Element ID: E1596 

Fall 

Leaver: Graduate Roster by 

Graduation Type (PDM1-124-007) 

Indicator Data Source (Non-TSDS PEIMS) 

TSIA College Board>THECB>Research>PR 

SAT College Board>Research>PR 

ACT ACT>Research>PR 

Level I & Level II 

Certificates
THECB>Research>PR 

Higher Ed 

Enrollment 

THECB & NSC>Research>PR 

Texas Education Agency I Governance and Accountability I Performance Reporting 
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CCMR CCMR in 
in Accountability Outcomes Bonuses 

 Meets Texas Success Initiative (TSI) Criteria  Meets TSI Criteria  
or   (college prep courses not applicable) 

  Earns dual course credits 
or AND 

 Meets criteria on AP/IB exams 
or   Enrolls at a postsecondary educational institution 
  Earns an associate degree   immediately following high school 
or or 

  Qualifies for OnRamps course credits   Earns an associate degree 

 Earns an Industry-based certification (IBC) 
or  Meets TSI Criteria 

 Graduates with completed IEP   (college prep courses not applicable) 
 and workforce readiness 

or AND 
  Graduates with an advanced degree plan  

 and received special education services Earns an IBC 
or or 

   Earns a level I or level II certificate    Earns a level I or level II certificate 

  Enlists in the U.S. Armed Forces   Enlists in the U.S. Armed Forces 
  (Not Applicable—Temporarily Suspended) (Not Applicable—Temporarily Suspended) 

   

 

College 
Ready 

Career 
Ready 

Military  
Ready 

Texas Education Agency |  Governance and Accountability | Performance Reporting 5



CCMR Outcomes Bonus Data Processing Timeline 

Texas Education Agency | Governance and Accountability | Performance Reporting 

The following timelines provide information on which data are evaluated for College, Career, or Military Outcomes Bonus (CCMR OB) student listings. The 
timelines also provide when the data are available to TEA and when student listings are released.  

2019 Graduates Timeline (For school year 2020-21 funding)

 
*2020–21 CCMR OB prelim IHE data will be estimated based on the district’s two-year IHE enrollment average.  

2020 Graduates Timeline (For school year 2021-22 funding)

 

*2021–22 CCMR OB prelim IHE data will be based on the district’s three-year IHE enrollment average.  

If you have questions regarding CCMR OB criteria or student listings, please contact TEA’s Performance Reporting Division at (512) 463-9704 or 
performance.reporting@tea.texas.gov.  

For questions regarding funding, please contact the State Funding Division at (512) 463-9238 or sfinance@tea.texas.gov. 

Graduation

• May 2019

Level I/II 
Certificates

• December 
2019

PEIMS Data

• February 
2020
• IBC
• Associate 

Degree

TSI Criteria

• April/May 
2020
• SAT
• ACT
• TSIA

Prelim CCMR 
OB Data to 
Finance*

• December 
2020

• Prelim 
student 
listings 
released to 
districts

TX IHE 
Enrollment

• December 
2020

US IHE 
Enrollment

• February 
2021

Military 
Enlistment

• Data Not 
Available

Final CCMR 
OB Data to 
Finance 

• April 2021
• Final 

student 
listings 
released 
to districts

Graduation

• May 
2020

Level I/II 
Certificates

• December 
2020

PEIMS Data

• February 
2021
• IBC
• Associate 

Degree

TSI Criteria

• April/May 
2021
• SAT
• ACT
• TSIA

CCMR 
Verifier

• June/July 
2021

• Prelim 
student 
listings 
released to 
districts

Prelim CCMR 
OB Data to 
Finance*

• July 2021

TX IHE 
Enrollment

• December 
2021

US IHE 
Enrollment

• February 
2022

Military 
Enlistment

• Data Not 
Available

Final CCMR OB 
Data to Finance 

• April 2022
• Final 

student 
listings 
released 
to districts
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2021 ACADEMIC ACCOUNTABILITY SYSTEM OVERVIEW 

Texas Education Agency | Governance and Accountability | Performance Reporting 

 

Student Achievement 
All Students 

 

Elementary Schools and Middle Schools 
STAAR 

• Combined over all STAAR subject areas evaluated 
(reading, mathematics, writing, science, social studies) 

• Credit awarded for Approaches Grade Level or above, 
Meets Grade Level or above, and Masters Grade Level 

 
High Schools, K–12s, and Districts 

STAAR 
See description above. 

College, Career, and Military Readiness (CCMR) 
Percentage of annual graduates that meet any of the 
following:  
• Meet TSI criteria in ELA/reading and mathematics on 

assessments or complete college prep courses 
• Meet AP/IB criteria 
• Earn dual-course credits 
• Earn an approved industry-based certification 
• Earn an associate degree while in high school 
• Graduate with completed IEP and workforce readiness 
• Earn a Level I or Level II certificate 
• Complete an OnRamps dual-enrollment course 
• Graduate under an advanced diploma plan and be 

identified as a current special education student 
 

 Update for 2021 
CCMR was updated to exclude two previously used indicators: 
1. Enlist in the U.S. Armed Forces (pending data receipt) 
2. Complete CTE coherent sequence coursework and earn 

credit aligned with approved industry-based 
certifications  

Graduation Rate 
Better of four-year, five-year, or six-year graduation rate (or 

annual dropout rate if no graduation rate is available). 

School Progress 
All Students 

 

Elementary Schools, 
Middle Schools,  

High Schools, K–12s, 
and Districts 

Part A: Academic Growth 
  

Update for 2021 
School Progress, Part A: 

Academic Growth will not be 
calculated for 2021. 

Part B: Relative 
Performance 

Credit awarded based on 
performance relative to 

districts or campuses with a 
similar percentage of 

economically disadvantaged 
students. 

Summary of 2021 
Updates 

• No overall or domain scaled 
scores or A–F ratings 

• All districts and campuses 
labeled Not Rated: Declared 
State of Disaster 

• School Progress, Part A & 
Closing the Gaps: Academic 
Growth not calculated 

• CCMR indicators updated 
• Federal graduation rate 

methodology in Closing the 
Gaps modified  

• Accelerated testers may be 
included in STAAR components 
pending USDE response 

Closing the Gaps 
All Students and Disaggregated Student Groups 

 

Elementary Schools and Middle Schools 
Academic Achievement 

• Reading and mathematics STAAR results 
• Credit awarded for Meets Grade Level or above and 

Masters Grade Level  

Academic Growth Status 
Update for 2021 

Closing the Gaps: Academic Growth Status will not be 
calculated for 2021. 

English Language Proficiency 
• English learners’ performance on TELPAS 
• Credit for advancing by at least one composite rating 

from the prior year (2019 or 2020) to the current year, or 
a composite rating of Advanced High or Basic Fluency 

STAAR Component  
See Student Achievement–STAAR for description. 

High Schools, K–12s, and Districts  
Academic Achievement 

See description above. 

Federal Graduation Rate 
Four-year federal graduation rate (without exclusions). 

Update for 2021 
Methodology updated. Indicator may be met with 3 options: 

1. Meet long-term target and improve at least 0.1% over 
baseline rate 

2. If #1 is no, meet interim target and improve at least 0.1% 
over prior year rate 

3. If #1 and #2 are no, meet growth target  

English Language Proficiency 
See description above. 

College, Career, and Military Readiness  
Percentage of annual graduates and non-graduating grade 12 
students that meet any of the CCMR indicators as described 

in the Student Achievement domain.  
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1

Accountability Update

Jamie Crowe

Performance Reporting
Texas Education Agency
performance.reporting@tea.texas.gov

TSA STRATEGIC STAFF MTG - 2-3-2021
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Agenda 

2

 Military Enlistment Data

 Graduation Rate Update From ESSA 2020 Amendment

 2021 ESSA Addendum/Amendment

 Accelerated Testers Update

 2021 Reporting: What to Expect

TSA STRATEGIC STAFF MTG - 2-3-2021
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3

Military Enlistment Data

 Due to discrepancies between enlistment counts released by the 
Department of Defense and TSDS PEIMS military enlistment data, 
TEA will exclude military enlistment data from both CCMR 
accountability calculations and CCMR OB student listings until data 
can be obtained directly from the U.S. Armed Forces.
 TEA is working with leadership and PEIMS to determine the 

appropriate time to remove the Military Indicator from PEIMS.
 In the meantime, districts must continue to report either 0 or 1 for 

this indicator PEIMS.

TSA STRATEGIC STAFF MTG - 2-3-2021
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4

Graduation Rate Update From ESSA 2020 Amendment

 Per the Jan. 7, 2021 TAA, the approval of the 
January 2020 amendment to the State’s ESSA 
State Plan adjusted the Closing the Gaps 
graduation rate methodology. 

 A student group must meet one of the three 
criteria below:

1. Did the student group meet the four-
year long-term graduation rate target of 
94.0% and demonstrate improvement of 
at least 0.1% over the group’s statewide 
baseline (Class of 2015) rate?

2. Did the student group meet the four-
year interim graduation rate target of 
90.0% and demonstrate improvement of 
at least 0.1% over the prior year rate?

3. Did the student group meet or exceed its 
four-year graduation rate growth target?

TSA STRATEGIC STAFF MTG - 2-3-2021

11

https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/approval-of-january-2020-amendment-to-the-states-every-student-succeeds-act-essa-state-plan
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Graduation Rate Examples

 A campus’s economically disadvantaged graduation rate fell from 98.1% in 2019 to 97.8% in 2020. 
This student group meets the updated criteria as its graduation rate is still above the four-year 
long-term goal of 94.0% and shows an improvement over the economically disadvantaged Class of 
2015 baseline rate of 86.0%.

 A campus’s Asian graduation rate fell from 96.4% in 2019 to 94.8% in 2020. This student group 
does not meet the updated criteria. While its graduation rate is above the four-year long-term goal 
of 94.0%, it did not show an improvement over the Asian Class of 2015 baseline rate of 95.0%.

 For more information, see the graduation rate methodology flowchart and federal four-year 
graduation rate baselines in Appendix A here.

TSA STRATEGIC STAFF MTG - 2-3-2021
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https://tea.texas.gov/sites/default/files/Jan%202021%20ESSA%20Approved%20Grad%20Rate%20Methodology_no%20lines.pdf
https://tea.texas.gov/sites/default/files/2018.01.30-ESSA%20Appendix%20A-Final.pdf


6

Graduation Rate Growth Target Example

To calculate if the student group exceeded its four-year graduation rate 
growth target:

current year four-year 
graduation rate –

prior year four-year 
graduation rate

>=
94.0 (long term target) –

prior year four-year 
graduation rate

___________________
10

For example, if a special education student group had a 2019 four-year 
federal graduation rate of 66.7% and 2020 four-year graduation rate of 
70.0%: 

70.0 – 66.7 = 3.3 >= 94.0 – 66.7 
__________

10

Because 3.3 is >= to 2.73, this student group met the criteria for the Closing the Gaps graduation 
rate component.

= 2.73

TSA STRATEGIC STAFF MTG - 2-3-2021
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2021 ESSA Addendum & Amendment

 TEA’s addendum is requesting the following one-year adjustments for 
2021 accountability:
 Delay the implementation of the accelerated testers requirement 

by one year
 Report only STAAR participation rates for districts and campuses
 Process Closing the Gaps without Academic Growth due to the lack 

of data. 

TSA STRATEGIC STAFF MTG - 2-3-2021
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8

2021 ESSA Addendum & Amendment

 TEA’s addendum is requesting the following one-year adjustments for 
2021 accountability:
 Delay the identification of the next cohort of federal school 

improvement campuses by one year. 
 This request also postpones the escalation of three-year ATS campuses to 

comprehensive status until August 2023. 

 Retain existing federal school improvement labels for 2021–2022. 
 CSI campuses must opt-in for continued interventions and funding. 

Campuses that opt-out of interventions remain identified and opt-out of 
funding. 

 Current CSI campuses identified solely by the graduation rate criteria will 
have an opportunity to exit if they meet exit criteria. 

 Refrain from calculating or assigning scaled scores or A–F rating 
labels to Closing the Gaps. 

TSA STRATEGIC STAFF MTG - 2-3-2021
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9

2021 ESSA Addendum & Amendment

 TEA’s amendment is requesting to amend the following sections of the 
state plan:
 The language in the school interventions section to reflect current 

interventions. 
 The language in the Title I, Part C: Education of Migratory Children 

to reflect current needs and procedures. 
 The language in the accountability section to align with the 

addendum request. For example, the definition of “three 
consecutive years” of data for TSI identification will be updated to 
exclude data from the 2020–2021 school year due to the lack 2021 
Academic Growth. 

TSA STRATEGIC STAFF MTG - 2-3-2021
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Accelerated Testers Update

 TEA has requested to delay the implementation of the accelerated 
testers requirement by one year.

 If the request is denied, grade 12 accelerated testers who do not have 
an ACT/SAT test before graduation will be included as non-participants 
in participation calculations. 

 The accelerated testers requirement does not impact a student’s 
ability to graduate.

 The final list of 2021 accelerated testers will be released in March.

 The preliminary list of 2022 accelerated testers will be made available 
fall of 2021.

TSA STRATEGIC STAFF MTG - 2-3-2021
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2021 Reporting: What to Expect

 No overall or domain scores or A–F ratings in 2021.
 All districts and campuses will be labeled Not Rated: Declared 

State of Disaster.
 School Progress, Part A & Closing the Gaps: Academic Growth will not 

be calculated.
 CCMR indicators will be updated.
 No CTE coherent sequence ½ point
 No military enlistment

 Accelerated testers may be included in STAAR components pending 
USDE response.
 Federal graduation rate methodology in Closing the Gaps will 

evaluate growth toward target.

TSA STRATEGIC STAFF MTG - 2-3-2021
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2021 Reporting: What to Expect

 Unmasked accountability reports and confidential student listings will 
be released in TEAL to districts.
 Masked accountability reports will be released on TXschools.gov and 

on TEA’s 2021 accountability page.
 School Report Cards, Federal Report Cards, TAPR, etc. will be released 

on the usual schedule.
 Data will be submitted via EdFacts to the USDE.
 Performance Reporting will have access to attendance data in fall 

2021. Additional COVID impact on student-level outcomes will be 
analyzed and shared during the winter. 

TSA STRATEGIC STAFF MTG - 2-3-2021
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To the Administrator Addressed 
 

 

DATE: January 28, 2021 

SUBJECT: Seeking Stakeholder Feedback on P-TECH and T-STEM Blueprints 

CATEGORY: P-TECH & T-STEM Blueprint Revision 

NEXT STEPS: Share with appropriate individuals:  district and campus leadership; 
teachers; counselors; students; families; community members; 
college and university partners; and business partners 

 
The Texas Education Agency (TEA) seeks stakeholder feedback to revise the current 2020 
Pathways in Technology Early College High School (P-TECH) and Texas Science, 
Technology, Engineering and Mathematics (T-STEM) Blueprints. 
 
Background 
Blueprint revisions are a part of TEA’s work to revise and unify all College and Career 
Readiness School Models (CCRSM), including Early College High School (ECHS), P-TECH, 
and T-STEM campuses. CCRSM blueprints contain clearly defined design requirements and 
student outcomes goals to promote high-quality implementation of the models. The expansion 
and evolution of CCRSM offers an opportunity to provide customized support to schools and 
districts to increase the college and career readiness of their students, create academic and 
career pathways for students, and spur cross-model learning throughout Texas. 
 
In the 2019-2020 academic year, TEA engaged with the CCRSM network through focus 
groups, surveys, and a public comment period to revise the ECHS Blueprint. The 2020-21 
ECHS Blueprint is now being implemented.   
 
In the spring of 2021, TEA will launch a series of engagement opportunities for both the           
P-TECH Blueprint and the T-STEM Blueprint that will enable campus and district leaders 
implementing these programs to engage in a comprehensive revision process to improve each 
model design. New blueprints will be operationalized in 2022-2023. 
 
How to provide feedback 
There will be three ways to provide feedback during the P-TECH and T-STEM Blueprint 
revision process. More information regarding the registration links, surveys, and public 
comment will be provided directly to program leaders closer to each date.  
 
Surveys: P-TECH and T-STEM Landscape Surveys will be available between February 1, 
2021, and April 2, 2021, for interested stakeholders to provide feedback on design elements 
and the outcomes-based measures.  
 

T-STEM Landscape Survey   
P-TECH Landscape Survey 
 
Focus Groups: Both P-TECH and T-STEM programs will hold eight focus group sessions 
starting in February and concluding in June 2021. Registration links are located on the CCRSM 
web page.    
 
Public Comment: A public comment period will be available for all stakeholders to review the 
revised P-TECH and T-STEM Blueprints during February and March 2022. More information 
will be provided through the CCRSM network.  

26



 

 

 
For Further Information   
If you have questions regarding Pathways in Technology Early College High School (P-TECH) 
or Texas Science, Technology, Engineering, and Mathematics (T-STEM), contact us at (512) 
936-6060 or CCRSM@tea.texas.gov. 
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To the Administrator Addressed 
 

 

DATE: February 4, 2021 

SUBJECT: Statewide Rate for College Preparation Assessments 

CATEGORY: Funding Implications 

NEXT STEPS: Share with advanced academics staff, testing coordinators, and other 
interested individuals. 

 
This letter announces the statewide negotiated rate for the school day administration of an ACT or SAT 
in the state of Texas as a result of House Bill (HB) 3, 86th Texas Legislature, 2019.   

Background 
Texas Education Code (TEC), §48.155, added by HB 3, entitles districts to reimbursement for the cost of 
the administration of one college preparation assessment (ACT, SAT, or TSIA) per student in the spring 
of the student’s junior year or in the student’s senior year, beginning in the 2019‐2020 school year. 
Under TEC, §39.0261(b), the agency must 

(1)  select and approve vendors of the specific assessment instruments; and 

(2)  provide reimbursement to a school district for all fees associated with the administration of 
the assessment instrument from funds appropriated for that purpose.  

Statewide Rate 
The Texas Education Agency (TEA) released a request for proposals (RFP) calling for organizations to 
offer a uniform, statewide rate for a universally accepted, norm-referenced college preparation 
assessment administered on a school day. As a result of the RFP, TEA awarded two-year contracts with 
the opportunity for three optional renewals with ACT, Inc. for the administration of the ACT and the 
College Board for the administration of the SAT. The pricing structure is as follows: 

 2020-21 2021-22 2022-23 2023-24 2024-25 

ACT, Inc. 
ACT State and District Testing 

$35 $36 $37 $38 $39 

The College Board 
SAT School Day 

$35 $36 $37 $39 $41 

 

The rates are uniform and apply to Texas public school students who test on a school day and who are 
eligible for reimbursement (i.e., students who test either in the spring of their junior year or during 
their senior year). Students who are identified in other grade levels may not receive this statewide rate 
and may be charged at a higher rate by the vendor. 

All local education agencies (LEAs) should review pricing with the vendor prior to test administration.
    

Reimbursement Reminders 
As noted above, LEAs cannot receive more than one reimbursement per student. TEA provides each 
district estimated funding annually for assessment reimbursements, which can be found in the 
Summary of School Finance Report (line 40). TEA will settle up with districts in the spring of the 
following fiscal year, once all student assessment data is processed. 
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Other Benefits 
Other benefits for Texas educators and students as a result of these contracts include, but are not 
limited to: 
 
The College Board 

• Texas specific website 

• Income eligible benefits for students who qualify for fee waivers 

• SAT and TEKS alignment report 

• Personalized Official SAT Practice and diagnostics through Khan Academy 

• Statewide support for school day administration implementation 
 
ACT 

• Texas specific website (forthcoming) 

• Income eligible benefits for students who qualify for fee waivers 

• ACT and TEKS alignment report 

• ACT practice through ACT Learning Resources 

• Statewide support for school day administration implementation 
 

For Further Information 
If you have additional questions regarding this correspondence, please contact Advanced Academics at 
advancedacademics@tea.texas.gov or 512-463-9762. 
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